PRESERVATION
OF AFFORDABLE

HOUSING




PRESERVATION
OF AFFORDABLE

HOUSING



WHERE WE ARE

 Properties| puidings | _unis | A "
3 3 242 < T—— ‘A A‘
1 7 94 ) A v
8 27 1,357 - ”/
32 83 2,300 ’ ‘?‘X’

1 16 41 ) .“A
MA 39 146 3,461 )
MD | 1 1 100 / '—g
v ) ‘

MO | 13 294 1,512

NH 3 3 264 3

OH | 21 279 1,090 o’

RI 13 25 1,007

138 887 12,113

CORPORATE OFFICES: BOSTON | CHICAGO | KANSAS CITY | WASHINGTON, D.C.



In 2023, we were responsible for:
2,538 utility accounts and over 16 million in utility costs.

POAHC for Payment
3 Third Party (management
Utility (raw data) company)

Company

—

—)

Energy Platforms
(weather normalization)

Electric Rates (kWh): $.09 - $.28
Gas Rates (therm): $.83 - $1.86
Water (Kgal): $9.30 -542.98




POAH’s Affordable Mu?l"’cif?hily Housing

Passive House Unitsin = | =
Design/Construction: =

Connecticut 257

Washington, D.C. 94 347 (of 900)

Florida 1,356

Illinois 2,155 60

Kentucky 141 s

Maine 123 123
Massachusetts 3,426 267 4A R ey
Maryland 100 —— B e
Michigan 645 B

Missouri 1,538

New Hampshire 264

Ohio 1104

Rhode Island 1,007

TOTAL 13,000 units

CORPORATE OFFICES: BOSTON | CHICAGO | KANSAS CITY | WASHINGTON, D.C.



How do we fund projects?

Rent Subsidies

LIHTC — Low Income Housing Tax Credits
Other Federal Money - HOME

State Sources — Neighborhood Housing Trust
ITCs — Investment Tax Credit

HTCs — Federal and State Historic Tax credits
AECs — Alternative Energy Credits

EACs — Community Justice Credits

Specific Energy Related Loans/Grants



A Recent Sources

andUsesfora BN [ R

Project in Boston First Mortgage (bonds) 6,301,000 Acquisition 1,200,000
DHCD - HOME 825,000 Construction 20,649,000
DND — NHT 750,000 Soft Costs 6,754,761
DHCD — AHTF 1,000,000
CPA 1,750,000 Reserves 640,267
DHCD - HSF 1,000,000 Developer Fee — Paid 1,337,877
DHCD — CATNHP 750,000 Developer Fee - Deferred 791,368
DHCD — CBH 450,000
Equity — Federal LIHTC 12,613,288
Equity — State LIHTC 3,200,000
Deferred Developer Fee 791,368
Energy Grants
TOTAL 31,498,654 TOTAL 31,498,654




How do we encourage better
buildings?

Operational Savings

Specific Energy Related Loans/Grants
Utilities

State DOE

Healthy Units

Federal Programs

GRRP

GRRF

........



How can we require it?

Building Codes

PHIUS Certification
Utility/Carbon Data Tracking
Strategic Plan Goals

Better Climate Challenge



“A level of statewide greenhouse gas emissions that is
equal in quantity to the amount of carbon dioxide or its
equivalent that is removed from the atmosphere and
stored annually by, or attributable to, the
Commonwealth; provided, however, that in no event
shall the level of emissions be greater than a level that is
85 percent below the 1990 level.”
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PASSIVE HOUSE PROJECTS IN DESIGN
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Passive Design — ERV-1
Sample Floor i 5
* Three ERV systems/floor .| B

* Horizontal supply/return ?"?f’“_'
ducts to each unit (three Hety
systems)
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* Smaller duct/less CFM per system

* Three supply penetrations and three
exhaust penetrations per floor
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270 kw PV Rooftop Array
107 kw PV Vertical Array

Vertical PV




Sources
(construction related)

Uses

= 4% LIHTC Allocation

= State Soft Loans

= Utility Incentive

Total $50,000,000

Pricing Per Unit
HVAC S 9,500,000 S34k
Enclosure S17,600,000 |S63K
Relocation S1,120,000 S4k
Demo & Site Work S5,600,000 S20k
Solar PV $790,000
Other Non-DER Scope S5,200,000 S26k
Total Hard Cost* $50,700,000 | S180k
Total Hard Cost — DER* |$44,100,000 | S157K

Salem Heights 281 Units




Proposed Barry Farm Redevelopment
Approximately 900 units in total, lm:ludmg ?25 aﬂ‘ordabln hnusmg units
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MID-ATLANTIC

Building 1A

139 units

22,800 SF retail space
PIS Date - 1/2025

Building 2

184 units

10,500 SF retail space
PIS Date - 1/2026

Building 3

114 units

0 SF retail space
PIS Date TBD

Building 4
116 units

0 SF retail space
PIS Date TBD

5 Historic Buildings
32 units
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Building 1B

108 units

5,096 SF retail
space

PIS Date - 9/2023

Phase 1
Townhomes

115 units

0 SF retail space
PIS Date - 6/2025

Phase 2
Townhomes
154 unit

0 SF retail space
PIS Date TED
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EXISTING EXTERIOR SHEATHING, REPLACE
DAMAGED/ROTTING SHEATHIMG AS NECESSARY
FULLY ADHERED WEATHER RESISTIVE BARRIER !
AlR AND WATER BARRIER

2" MINERAL WOOL INSULATION BOARD, SECURED
WITH FASTEMERS AND INSULATION PLATES

1x4 PT FURRING STRIPS @ 16" 0.C. (BEYOND)
ATTACHED TO HORIZONTAL Z CHAMNELS

WOOD LAP SIDING TO MATCH EXISTING, FULLY FRIME ALL
SIDES, INCLUDING ALL FIELD CUTS

SECTION
BASE

EXISTING INTERIOR GWB, REPAIR/REPLACE, J
PATCH, & FINISH GWE AS NECESSARY i

EXISTING BASE TO REMAIN
EXISTING FIMISHED FLODRING TO REMAIN —\f

EXISTING SLAS

Gardner Terrace 1, Attleboro MA
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Gardner Terrace 1, Attleboro MA
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Show short cycling path on drawing.

Desired Indoor Air Qualit

0.4 ACH but not less than 15 CFM/person (ASHF
60 CFM per unit based on exhaust requirements

Carbon Dioxide Qutside Air Plus 700 PPM; No greater than 1,00(
Relative Humidity 30-60%

Air Changes
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Coanda Effect
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DESIGN +
» @ BUILDING
HE PERFORMANCE

Preservation of Affordable Housing

e e oy

1 i d gl
SALEM FAIRWEATHER DEEP ENERGY o i% ST T ti
EXTERIOR RETROFIT R -
FEASIBILITY STUDY e, -
D S e "i,-‘__ﬁ ; . =
Team: :: _:‘3__ t\"r‘ y "1:_,.
Onion Flats, Architect b -a_._::-"' o
Building Evolution Corp, .:'; f:. S i
Enclosure and MEP Consultants )% :r
Haycon, Precon Services * ::‘



Sources Uses

Pricing Per Unit
A t
moun HVAC+DHW $9,900,000 |$78k
CLIMATE READY HOMES (LISC) $1,000,000
LEAN  $3.302,000 Enclosure S5,100,000 S40K
MA DOER  $5,080,000 Relocation SO SO
GRRP (HUD) $7,620,000 .
Private Donor  $2.000,000 Demo & Site Work S400,000 S3k
GGRF (EPA) tbd | Solar PV S350,000

HEEHR (equipment upgrades) 51,778,000 Other Non-DER Scope Sl,OO0,000 $8k
DOE HOMES Rebate $1,016,000
Total Hard Cost* | $19,000,000 | Sk

Total Possible $22,000,000 Total DER Cost* $18,000,000 | SK
Total Committed to Date:

$16,000,000

Salem Fairweather 127 Units
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Replicable?

Danvers Fairweather Peabody Fairweather
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