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Vision Statement:

Artisans Group Architecture and Planning is an award winning,
women owned design studio, committed to high performance,
net zero resilient buildings and communities.As planners,
designers and architects, we advocate for healthy, equitable,

transformational spaces, and soulful sustainability at every scale of§

project. Driven by good building science, we put things on the
planet with great care, leveraging decades of experience into
lasting relationships, and hundreds of realized dreams.

Roussa Cassel
& Tessa Bradley

Principal Architects/Owners
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We Are Artisans Group

ARTISANS GROUP
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We bought a shitty




Low cellings, lots of cats lived here at
some point...also not an office legally.




30 Year Fixed Home Loan

BANKING THAT'S MUTUAL

> OlyFed

Member FOIC

. ARTISANS GROUP
Banklng Stl’ateg)’- Step I ARCHITECTURE + PLANNING



We went through a change of use, had to maintain less
than 25% of the value of the structure in improvements,
minus repairs and the ADA
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Holy Shit!

We started out with a budget of 100K
We spent 200K, NOT PH!
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D-Day!
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Land Use



is how long Land Use took us.....

This



Floor Plans
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iCFA, for the Residential Area it's 4134.45 SF, for
the Commercial Area it's 2465.13 SF = 6,600 SF
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l:g E lgojgd ~ General Report data & results
=N ases - e "
i 5l | Scope | Passive House verification s~ | View | Normal ~ i W =i = o
E‘:‘i- Localization/Climate: OLYMPIA AIRPORT WA
=46} Building
—ﬁ; PH case: Passive house: Office/Administrative building BU' LDlNG |NFORMAT[0N
—']fﬁ‘ Zone 1: Commercial Portion of Building
55 Visualized components Category: Non-residential
q Component 1: Wall Overhang ¥
.|~ Component 2: Lower Walls Status’ In plannlng
flj‘ Component 3: Wall Connected to Mew Building Building wpe: New construction
@‘ Component 4: Floor biw Levels . )
: Component 5: Slab on Grade Year of construction: 2024
q Component 6: Overhangs Units: 1
.. [ Component 7: Window Type 1 ) .
.. [ Component 8: Window Type 6 Number of occupants: 8 (DeSIQH}
.[ Component 8: Window Type 7 Occupant density: 308.1 ft2/Person
..[ Component 10: Window Type 2
...l Component 11: Window Type 2 . : :
[ Component 12: Window Type 5 Boundary conditions Building geometry
.. [ Component 13: Window Type 5 . ) .
[ Component 14: Window Type 5 Climate: OLYMPIA AIRPORT WA Enclosed volume: 48,086.4 ft°
B Compare 5 idon e I 35455 1
: nternal heat gains: 2.7 Btu/hr ft2 -
[~ Component 17: Upper Walls g Total area envelope: 7,131.8 5
..l Component 18: Window Type 6 A =
) rea/\olume Ratio: 5
... [ Component 1% Window Type 6 Intenortemperature: 68 °F 0.1 1/ft
----- £ Notvisualized components Floor area: 2,465.1 ft2
----- =& Thermal bridges
0] . I g
": Internal Loads/Occupancy y Overheat temperature: 77 °F Envelope area/iCFA: 2.893
e o .
PASSIVEHOUSE REQUIREMENTS
Certificate criteria: Phius CORE 2021
Q Data state/results @
- . | | | |
Heating demand: 5.29 kBtu/ft2yr _, : : ’ | | | V(
0 1 z 3 4 5 [ 7 £ ]
Cooling demand: 3.68 kBtu/ftyr —— | | | &
1] i 2 3 4 5 ] T & )
Heating load: 5.13 Btu/hr ft? ; : : : ; | &2
0 1 z 3 4 5 [
Gooling load: 3.12 Btu/hr fi2 : i = | | | &
] 1 z 3 4 5 ]
Source energy: 0 kBtu/ft2yr l | | | v d
i] 7] i) 20 a0 5] i 70
Site energy: 27.36 kBtu/ftyr | : : ; : :
=20 -25 =20 -15 -0 -5 ] 5




2 [EL Project “ || General Report data & results

—@ Cases : 3
5 ﬁ: Case 1: Final Model E Scope | Passive House verification ~ | View | Mormal ~ i a2 2
; v:I- Localization/Climate: OLYMPIA AIRPORT WA
5 A Buildi
e _ o BUILDING INFORMATION
548 PH case: Passive house: Residential
5-fTr Zone 1: Residential Portion of Building Category: Residential
5-f1} Visualized components Status: In planning
----- = Component 1: Occupiable Roof Building type: New construction
----- t Component 2: Walls fear of construction: 2024
----- 4 Compeonent 3: Sloped Roof Units: 6
----- ‘£ Component 4: Floor Mumber of occupants: 12 (Design)
----- q Component 5: Overhang Floor Occupant density: 345 ftYPerson
----- B ComponentB: Window Type 11-B
----- B Component 7: Window Type 10 - Right & Boundary conditions Building geometry
----- H Component8: Window Type @ _
. Climate: OLYMPIA AIRPORT WA Enclosed volume: 53,9721 ft®
----- B Component9: Window Type 12
_____ W ~ Met-volume: 41,0188 ft2
B Component10: andow Type 8 Ln_}f‘tA Internal heat gains: 11 Btufhr fi2 . ;
----- B Component 11: Window Type 8 - Right A Total area envelope: 10,691.7 ft
----- B Component12: W!ndow Type & - Right B Interior temperature: 68 °F AreaMolume Ratio: 0.2 1/t
----- H Component 13: Window Type 8 10 Left B Floor area: 4,134.5 ft*
""" t Component 14: Door Overheat temperature: 77 °F Envelope areafiCFA: 2.586

----- ™ Component 15 Mech Rm. Roof
----- t Component 16: Mech Rm. Walls
..... {= Component 17: Double Doors PASSIVEHOUSE REQUIREMENTS
----- H Component 18: Window Type 11-A
----- H Component 19: Skylights

@ Mot visualized components

Jl':' Thermal bridges

Certificate criteria: Phius CORE 2021

Heating demand

&} Internal Loads/Occupancy . specific: 7.63 kBtuftyr Se == ———— = | &8
< S = > target: 11.3 kBtu/ftiyr R SO 5 b 7 & 9
total: 3154592 kBtufyr
Cooling demand
sensible: 2.41 kBtu/ftiyr
latent: 0 kBtu/ft?yr
specific: 2.41 KBtusftiyr | | ||| | | | &
G Data state/results @ MI
Heating demand: 7.63 kBtufftiyr —————————— | | &
0 i 2 3 4 5 [ T 8 8
Cooling demand: 2.41 kBtu/ftiyr # | | | | | \/
1] i z 3 4 5 [ 7 ] 9
Heating load: 3.64 Btu/hr ft? : , | I
I 1 2 2 4 5 ]
Cooling load: 2.91 Btulhr ft2 # | | ‘\/
o i z E] rl 5 [
Source energy: 0 kWh/Person yr l | | ivd
0 2000 4000 6000 5000 10000
P H I U S Ze ro Site energy- 5.15 kBtu/ftyr ] ES — —— —— !
3 = 3 3 3 3 ]




12 87
[
= STA 100000

SE11EW

Pt

Meha 1537 L)

Ik J0eEEIE 153 L)

Civil Permitting

PRoFOSED EPRCED M
COURTYARD SEE =
PLANE FOR DETALS

WRICE - MW 9 SRED 0N % N3 1 o -
AETTRONT MRS, RN —

N T e T S S O



T —
FATINOE AND (G4 FLE ASSEMSLES.

BUILDING SECTION LEGEND

OUTLINE OF CONTINUOUS AR BARRIER

DUTUINE OF THERMAL INGLLATION

4]
soar m3
STEBRT ROOF
+HOLI TRE RATED
|

LEV R T .
PRE FABRICATED PAFELS 1 |
— - - | |
; e PR
B iz | g -
- | | e
‘il’ | 1
N\ - FLOGR F5

1
[ e T Eu e
L J [ |
AR FRE |
RATED
| il
NG — ‘ I :|
1 HOUR FBIE RATED |
[
I

L

[T

—-—._I.\II.EU;F_G

iy || /E
L

1= 1
R o 1 =] | || | s

= L I_ J i J
Sections (s secTion 1 it




RO Rl ATHING SIT
S FOR LR

i LAYE RS STTAR PG F O
WERTILA TN

CADRT PO ST, TYW

WD LS PER PLAN
WA STFFTRER

LEUR W B AR B DCN
DETWET N JCESTS
SRFI0N Ml LS

i EVESY BaFTER

VENTIRED ST | _‘t-i. |

BEMER PRI AFTEN
BENVELED 100" FLATE

BFEF DFTH
TVFECAL WRLL T

-7 Wall to Roof Connection at eave

i ST SR o) &0

NasgS 17 = varr

wl—l'u

-1t

CUSTOM PFLASIRG
FECREENA N BELD

COBAWENT VI W A
A RECIE vENT . T

R TIRG FATH

YENTED RAMICREEN

BB (EEE FLAN) = C

Fum FLAT FASTOMED
PR BTRECT

B Y FOMI
INESULATION

Rl JOET O
BEA#Y FEN B WUCT

I FRAMNG TR BTRLICT =
BT T ALIGH WITH
P BELTA

I TO ALLOW FOR rg—

DS ROLTH BE MDD L 1
BEING, WHERE DCOURS E S

METAL CHAHKELS BRE&S, =y
AT DOWRSROUT LOCATIONS \'

=~ Parapet

HRCLE LY

MW EESET PO TG
LAE P oL L AND
FASTEN SR WANUT

v PLYWODD

54 ORED P Fllse

ELCE0R TVRE
A

AFETE PN STRUTT
ChNE i TP

wARTES

i Cantilever Detail

WALL Ve

| PER FLAN

pil—— Wik FTA
ELEvATIMS

RadiiREEN

FLASHING

NS 17 = v

HOLDOWN PER STRUCT

#2 2X PT SILL PLATE W/
A.B. PER STRUCT

STEGO WRAP VAPOR & AIR BARRIER
UNDER SLAB. LAP OVER

STEMWALL TO TIE INTO WALL AB,
TYP

4" CONCRETE SLAB

SEE FOUNDATION PLAN

STRUCTURAL FOAM TO MEET
ASTM D6817 TYPE EPS15 (IN FIELD

SHEARWALL PER STRUCT
PANEL SIDING (PER ELEVATIONS)

WALL PER TYPE
1X4 HORIZ
RAINSCREEN
BATTEN @ 24" O.C,,

RAINSCREEN

BATTEN @ EA STUD,

TYP

COR-A-VENT BASE .
OF WALL VENT _/ ~
20 GA GALV BASE OF

WALL FLASHING, TYP

2 1/4" +i-

SLOPE 2% MIN ——= |

UNDER SLAB). SEE ARCH FOR
FOAM THICKNESS.

6" COMPACTED
CRUSHED ROCK TYP.

4" RIGID INSULATION AT
INSIDE OF STEM WALL
TO TOP OF FOOTING

REINF CONC STEMWALL AND
FOOTING PER STRUCT

PERFORATED FOOTING
DRAIN. SEE CIVIL PLANS

Detalls

\Jll\_'_; 1" = ¢v.0r

JAMB BEYOND ———=
PAINTABLE SEALANT

GYP WRAP AT SILL, TYP
BLOCKING AS REQ

MTL DRYWALL BEAD, TYP

p =1
A A Al
A A A A A A

e A

2X CDR CASING TRIM
WNDW PER PLAN

ALUM SILL PAN INSTALL PER
WNDW MFR

SAF

—— SLOPED RIGID INSUL

AIR BARRIER PATH

SOLID BLKING BELOW SILL, NO
VENT. ALIGN W/ RAINSCREEN
BEYOND WNDW

PANEL SIDING ALUM 'J' TRIM
PANEL SIDING PER PLAN

AGEPAN INSUL PANEL PER WALL
MFR, TYP

20 GA GALV BASE OF WALL
FLASHING, TYP

CONC STEMWALL



Fan Cod Schedule
— -
Dewgnation | Manudactures Made! .”l T Extprnal 2 Ontringr Unet :m'
v Fin. W) - B
TH Misebisne | Puerpsananeuen | 1200 as Wiz ssoman Ul | weol —
FCL-2 Mlitadyishi M FSOGNA UL L] as” MUT FS0ENA-UY LU
.| f
Hu-o Moyt Pertacare V12 % nes* LT MHD%
(EXISTING BUILDING - NO ELECT. WORK) 12x4
w19 Mt Pertaca V121 o oss" N/& L) | Tien 8"
e300 | Minotsr Sertacare V11 B 05T A frry =
w240 Mot Pemtacae V12 pit] [LF Ly N/A MO r
fouasa | owm m i 0 o m 12x4
CU-¥ et ertacae V1 (<X N, WeOs . ] 1224 QONFE it
I Tidm
FOU- 360 Maratar Pertacare V11 %0 o8s* N/& MDY 8"
ILF‘
R e— T 8" [ &
] [ -
— VESTIBULE
e q ¢
Fan v o et Dut oot “
ol ur ARl gt
2 |l
124 Office 2 St i
Bdm e P ———
s reiion
D 12x4
: & h OFFICE 2 | 7adm
_— | g
Private Office 12212 o | €L
- 12" odm
300 :
PRIVATE OﬁﬂQE h 5 m: 8-
oG am ran
T | | 8"
\, 12x4
I b T4dm
8" &
VOIKSEATONS 1
[
o 124 'n
&1am
™ 8
A
il
W 2 mx:}gﬂo:s
[} -
WORKSTATIGNS &
’ 1 swAtE™
WAITING
ECTRN = CONFERENCE 1254 Gt
&tom — A T4 .cdm T4 cn
7 e Toiet 1 ? o
A —
L4 c
TOILET 1 -
Wesley Van Rite, P.E. __

c c {5

Principal at Engineered Projects Consulti':ﬁg, LLC







Do You Know Your Business?

Be THIS!!

s Not THIS!!

Think your business financials have nothing to do with getting funding? Think again!

Do you have a Balance Sheet, P&L and Statement of Cash Flows?
Do you know what those reports mean and how to use them to your advantage?

What experience is sitting in your team?




The Capital Markets

Where do you start when thinking about how to
push a project forward?

PICK A What is your long-term plan?
RESTROOM How involved do you want to be?

ANY Are you a type A personality — Practice the Art of Patience

RESTROOM

Do you have cash? Yes — Proceed
No — Do you have a framily? Yes.— Proceed with Caution

IT'S JUST A
RESTROOM

Options

If only every decision were this easy... &9 Traditional Financing with a lender (bank) — 20%

@ Institutional Investors (Big projects) - 75%

Family Office Investors — 5%



The Ugly

Banks’ commercial real estate lending, YoY growth (%)

It’s an ugly world out there
for financing.

Only the best projects are
going to get looked at, even
less will be funded.

As of 01/17/2024. Source: Federal Reserve Board; Voya IM.

Cash is KING.

Authors Note: | considered spinning this into a positive and encouraging message. Then | had a coffee and realized that wasn’t
very kind and a bunch of smart people could handle the truth. Enjoy!



The Bad

Banks and Private Equity firms are reluctant participants in the market right now. This game s
about sponsorship more than numbers, but the numbers will keep you from walking in the door!

Banks are currently levering up to 45% - 50%

Translation: you need to bring 50% - 60% cash to the table to get financing

Rates remain high - SOFR + 700 on 55% debt, yielding about 12% IR for a project.

Translation: Build a pro-forma with a high interest rate to stress the numbers. Debt is expensive.



The Deets — Important things to know

Proforma — Fancy word for the budget + expected income & expenses projected into the future.

Net Opuaking lnwme = Egguoled Ravnve benvakion — Ropedv) dptraking Tiganses
Yield on Cost (YOC) - Helps investors quantify risk when purchasing an asset by evaluating

profitability based on historical costs. It helps to make decisions on property improvements and
the long-term ”hold-ability” of a project.

. Nor
00 e ack Coske

Baselineis a 7.5% YOC. Want to get financing? Be better.

Cap Rate - looks at the market value. It’s intended to show the properties current performance and
its ability o be anincome producing property.

Che Pree = MNOT
Aeset Sule Rice

- The higherthe cap rate, the riskier the investmentis perceived to be



The Good

Anything’s possible! You just need a few key things

The
Rakary
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Banking Strategy- Step 2



Banking Strategy- Step 3

|0 year loan with a 25 year
amortization, 5 year fixed 7% rate
commercial construction loan
(construction is prime+ interest only)

> \
C) BusinessBank.

ARTISANS GROUP

ARCHITECTURE + PLANNING



IDON'T KNOW WHAT A FINANCIAL
STATEMENT IS

nunékmlsmm] I'MTO0 AFRA
= Tl ASK v

The Financials



Square Footage: Rent Calculation:
Office Square Footage Leasable Office Space
2,730 ot x §2 af = $11,150
New Office 3123t =
gmmm ?gg: Apadment A 76O of 5 $2.75 = 82,080
: Gemi BHESER
Rooftop Dack 483 af Apariment T27 ol x §2.75 = 51,998
ApadmemiE DS o £ 5275 = S2.960
Total Owner Apartinent F N o 5 8276 - $2670
Occupled Space 5,221 af
Tatal Agariment enty
b PPRIETS R DOUER FORgR 4058 41 » §2.75 1 - $19,695
Apartmant A TED =
b Apanment B 797 sl Total Rents for the building:
| Apartment C 758 of 825
1 Apartment D 727 8 =4
E Apartmant E 945 sl
Apanment F 971 8

Tolal Apariment 4,958 s!

Owner Occupied 51%
Tenant Occupled 48%

S THIRD FLOOR
\gra] 1 =100

-
—_—
-_—
—— —
[ ——
-

ARTISANS GROUP
The Proforma (Ey3ECOND FLOOR (2, FIRST FLOOR ARCHITECTURE + PLANNING




* Rookery Investments, Construction Costs (had to remove from loan)

HWVAC Equipment deposits made 12,000
Window package, shipping 17,000
Deposit made with Collective Carpentry (bldg prefab) 52 264
TOTAL 81,264
b Rookery Investments, Other **
Civil Engineering $85,000.00 paid
Survey and Staking, Easment $7,100.00 paid
Soil Testing $3995.00 paid
Landscape Architect $2,000.00 paid
Structural Engineering $22 500.00 3/4 paid
Interior Design Services $50,000.00 paid
Architectural Services §200,000.00 paid
Consutling $15,000.00 1/2 paid
Easement legal $1,275.00 paid
BEE Consulting 315,120 00 [ CIDCIICIC
Appraisal $4 700.00 paid
PHIUS $4 550.00 paid
Permitting Costs $128,048.34 paid
TOTAL $524 168.34

ARTISANS GROUP
The Proforma ARCHITECTURE + PLANNING



The Proforma

The Rookew Projection Date: 04-10-24
PROJECT INFORMATION:

Current Equity in Subject Property $530,000
Current Debt on Subject Property $220,000
Current Value of Subject Property 5750,000
Permitting, A&E, etc. £422.000.00
Construction Costs Total, including tax 52,425,861
Construction Contingency Funds $210,000.00
TOTAL PROJECT VALUE 53,807,861
Rookery Investments, Construction Costs * 81,264
Rookery Investments, Other ** 5422 000
Loan Amount $2,774,597
Loan to Value Ratio 72.9%
Loan Term, Years 25
Interest Rate 7.00%
ANNUAL GROSS INCOME

Base Rent Income *** $297.894
Vacancy, assuming 5% of Base Rent Income -514 895
ADJUSTED GROSS INCOME 5282,999
ANNUAL EXPENSES

Property tax 510,000
Insurance 55,000
Repairs and Maintenance 55,000
TOTAL OPERATING EXPENSES $23,000
NET OPERATING INCOME 5259999
DEBT SERVICE, PRINCIPAL & INTEREST -5235,323
ANNUAL CASH FLOW $24,676
Cash Flow Ratio: Net Operating Income / Debt Service
Capitalization Rate: Net Operating Income / Project Value 6.8%

ARTISANS GROUP

ARCHITECTURE + PLANNING



The “Breakdown”

Builder's Cost Breakdown

DATE: | 3.08.24 (J BusinessBank

EBEORROWER: The Rockery Olympia, LLC

CONTRACTOR:

PROPERTY ADDRESS: 6504 Capitol Blvd SE, Tumwater, WA 98501

ITEM COET BREAEDOWN || REMARES 35

1 | Plans / Arch/ Survers & Enc'iz:eeri.r_g o
2 | Road bore £ 11,660.00 =
3 | Termp. Porwer/ Exeavation E 187,904.00 o
o |Footings & PFoundation/Concrete £ 65,725.00 =
5 | Framme Matenal/ Insulation 8 640,000.00 -
& |evperete float £ 20,000.00 "
7 |Intesior Framing Labor and Materials £ 40,000.00 o
3 | Roofing 5 57,200.00 .
¢ | Windows,/Shders/ 5 17,000.00 -
10 | Plumbmg (zough) e 139,745.00 -
11 | Electrical (zough) E 209,350.00 »
12 | Sprmkler svs. 5 2L,430.00 -
13 | Masonry Veneer & Chumney § - -
14 | Prefab Fireplace g - -
13 [WINDOW SET LABOR £ 25,000.00 -
16 | Siding & Soffits MATERTAL & LABOR B 192,396.00 o
17 Heaﬁng. Asr Condit Dr“jr,g 5 102,007.41 -
18 | Ryd Insulation (under slab, roef)/ Blown-m (1 s 31,200.00 =
19 | Dyl Tape/ Texture s 50,000.00 .
20 | Sewer Hook-up § - =
21 | Water Hook-up £ - =
22 |STEEL / STATRS, POSTS B 45,000.00 _
25 | Dowmsoouts & Gutters 5 5,000.00 ;S
22 | Exterior Pamting 5 20,000.00 g
25 | Interior Panting g 20,000.00 @
26 | Wallpaper/ Paneling /Trim Stars 5 - o
27 | Mdkwork 5 2L,458.79 o
23 | Cabinets /Hardwrare £ 64,000.00
20 | Countestops - Quartz g 10,590.00
50 P]urtbirg Fixtures
51 | Lmoleum Polhshed Conerete (1st Floor) g 67,262.11
32 [ Tile s 13,200.00
35 | Extenior Doots s 7,866.00
32 | Electrical Frxtures 2 -

door hardwasre g 5,564.10
Hardwood Floors s
Intenor Doors 5 15,240.00
Fiush Labor s
Faush Hardware 3
Appliances s 44,000.00
Solar s
Patioz/ Paver E 19,250.00
Cleanup, secunty fesicing ] 6,000.00
Landscapmeg/ fencmg 5 40,000.00
Flashing and Sheetmetal s
Demolition §

Other: i §

Other i §

Other: | 5
Contingency Fund
Subtotal no contingency
SUB-TOTAL HARDCOSTS £ 2,215,308.41
Contingency Fund g 210,000.00
BUILDER PROFIT & OVERHEAD g
SALES TAX S 210,462.85
SUB-TOTAL CONSTRUCTION COSTS § 2,635,861.26 Signed
LAND VALUE 720,000.00 Borrower's D

2,425 86126
Contractor's Date

TOTAL

5,781,722.52

Washington Business Bank is an "Beual Housing Lendsr™

ARTISANS GROUP

ARCHITECTURE + PLANNING



The Breakdown

Builder's Cost Breakdown

DATE: | 3.08.24

BORROWER: The Rookery Olympia, LLC

Q BusinessBank

CONTRACTOR:

PROPERTY ADDRESS:

6504 Capitol Blvd SE, Tumwater, WA 98501

e e - F—
ITEM COST BREAKDOUWN || REMARKS 33 | Exterior Doors 8 7,366.00
1 |Plans/Arch/Survevs & Engineering $ 422,000.00 54 | Electrical Fixtures 3
2 |Road bore $ 11,660.00 33 | door hardwasze $ 5,584.10
5 | Temp. Power/Excavation 3 157,904.00 36 | Hardwood Floors $
0 | Footings & Foundation,/Concrete 3 63.725.00 37| Interior Doors $ 15,240.00
i | Framing Material/ Insulation $ 640,000.00 38 | Fimsh Labor 3
& |grporete float § 20,000.00 59 | Finish Hardware $
7 | Interior Framing Labor and Materials $ 40,000.00 40 | Appliances $ 44,000.00
Q
s |Roofing $ 57,200.00 # ;’l_a[ - 5
_ - . tros/ Fav 50,
5 | Windows /Shders/ 5 267,000.00 e : S
— 45 | Cleanup, secunty fencing § 6,000.00
10 | Plumbing (rough) % 139,745.00 ; )
- 44 | Landscaping/fencing g 40,000.00
11 | Electrical (rough) $ 209,360.00 45 | Flashing and Sheetmetal R
12 | Sprinkler svs. $ 21,450.00 16 | Demolition 3
13 | Masonry Veneer & Chimney $ - e Other 3
14 | Prefab Fireplace $ - 45 Other: | %
15 | WINDOW SET LABOR 3 25,000.00 49 Other: | $
16 | Siding & Soffits/MATERIAL & LABOR 3 192,396.00 50 | Contingency Fund 3220,000.00
17 | Heating/ Aur Conditiomng $ 102,007.41 51
12 | Rigid Insulation (under slab, roof)/ Blown-in (1sq 3 31.200.00 52 | SUB-TOTAL HARDCOSTS 3 3,107,398.41
19 | Drvonall/Tape/ Texture $ 50,000.00 =
; 34| BUILDER PROFIT & OVERHEAD $ 360,000.00
20 | Sewer Hook-up 5 - -
- oot 5 | SALES TAX § 295,202.85
e eon oy 3 - 55 |[SUB-TOTAL CONSTRUCTION COSTS [ 5 37626012 |  signed
22 |STEEL / STAIRS, POSTS $ 45,000.00 .
23 | Dovmspouts & Gutters $ 5,000.00 =3 | LAND VALUE 720,000.00 Bortower's Dare
24 | Extenior Painting g 20,000.00 g
25 | Interior Panting 3 20,000.00 50 Conuacter's Deate
26 ‘\"."z.llpaoer_-'Pane]ing;Tmm Stairs 3 - 51
27 | Millwork $ 21,458.79 62 TOTAL 4. 482.601.26 || Washinpton Business Baak is an "Equal Housing Lendar”
o
25 | Cabunets/Hardwaze $ 64,000.00
29 | Countertops - Quartz $ 10,890.00
30 | Plumbing Fiztures ART|SANS G RUU P
31 | Lincleum, Polished Concrete (15t Floor) $ 67.262.11 ARCHITECTURE + PLANNING

‘Tie

$ 13.200.00




Example Development Cashflow Strategy- 4 years
$162,500 a year

Bought a
lemon with
potential...
S60K down

S650K total

(S885K by
occupancy)




The Proforma

The Rookery

Projection Date: 04-10-24

PROJECT INFORMATION:

Current Equity in Subject Property
Current Debt on Subject Property
Current Value of Subject Property
Permitting, A&E, etc.

Construction Costs Total, including tax
Construction Contingency Funds
TOTAL PROJECT VALUE

Rookery Investments, Construction Costs *
Rookery Investments, Other **

Loan Amount

Loan to Value Ratio
Loan Term, Years
Interest Rate

ANNUAL GROSS INCOME
Base Rent Income ***
Vacancy, assuming 5% of Base Rent Income

ADJUSTED GROSS INCOME

ANNUAL EXPENSES

Property tax

Insurance

Repairs and Maintenance
TOTAL OPERATING EXPENSES

NET OPERATING INCOME
DEBT SERVICE, PRINCIPAL & INTEREST
ANNUAL CASH FLOW

Cash Flow Ratio: Net Operating Income / Debt Service

Capitalization Rate: Net Operating Income / Project Value

$1,350,000
$530,000
$220,000 Appraised Value

$422,000.00
52,425 861
$210,000.00
53,807,661

. S4,800,000
$422,000 Total Appraised Value

72.9%
25
7.00%

Multi Family Tax

5297 894 Exemption
$14,895

52825999

$10.000
55,000

ﬁ How profitable will
| depend on actual rents!
3259 999 YOC 94

-5235,323

110 ARTISANS GROUP

ARCHITECTURE + PLANNING

6.8%



Enter the date of the first
Monday of each month -->

Meighbor Maintenance Agreement
Civil Permit Submital

Building Permit Submital

PHIUS Pre-Cert Submital

Go out to Bid

Windows ordered

Order Appraisel

Loan Process

SITE WORK

The Permitting and Financing Timeline

FEBRUARY

MARCH

APRIL

Permitting




The Appraisal

ARTISANS GROUP

ARCHITECTURE + PLANNING

The Rookery Passive House Mixed Use Appraisal Narrative:

6504 Capital Way SE, Tumwater Wa 98501

This 8,360 SF Certified Passive House and Net Zero development, will be the
home of the award winning Artisans Group Architecture and Planning on the main floor
with a flexible arts and culture space. Artisans Group is a 14 person, OMWBE 100%
women owned, nationally recagnized, high performance Architecture firm. The office
will have high end, architecturally designed finishes, a staff kitchen featuring FSC
certified local custom cabinetry, common spaces with designer furniture, private and
open offices with a large outdoor courtyard off of the all glass conference room with a
large custom slab conference table. The building will have designer wallpaper, solid
surface counters throughout, designer lighting, and polished concrete terrazzo floors.
The outside courtyard supports a tiny home that will host pop up cocktails, coffee bars,
live music and arts events.

The upper twa floors will provide six units of Luxury Passive Housing as rentable
market rate apartments, with high end architectural designed apartiments and
appliances. The apartments sport tall industrial height ceilings, walls of glass and silent
interiors, due to the passive house construction. Imported high end european cabinetry,
and luxury appliances, such as a hidden, solid surface integrated cooktops compliment
sustainable, marmoleum floors. The two units on the third floor are penthouse style
apartments with walls of glass, vaulted ceilings, oversized spaces and large private
rooftop decks. The four, second story apartments share a significantly sized rooftop
deck on the third floor as well as access to the bottom floor courtyard with its amenities
and events. The apartments are larger in size than comparable units, ranging from 760
sf on the four second story units and 958 sf for the two penthouse units. These units

ARTISANS GROUP

ARCHITECTURE + PLANNING



This project will be built o the Certified Passive House standard, currently the
most aggressive high performance building standard in the United States. [t will use
75% less energy than a comparable building, and with a modest solar array, it will be a
net zero building, making as much energy on an annual basis as it uses. Its walls,
floors and roofs, have two to three times the insulation required by code, the windows
are thermally broken triple paned tilt turns from europe, each unit has luxury heating
and cooling, with a fresh filtered air delivery system, so even in wildfire season the
tenants will be uber healthy and comfortable. The construction is airtight, with special
membranes and detailing to achieve this, so the only “leakage” in the building is through
the filtered and controlled air system. The units will be perfectly cool (almost all new
locally built apartments have no cooling) and perfectly warm in all extreme weather
conditions. This project's walls, and roofs will be prefabricated by a Passive House
assemblies company, foam free and ranging from 8-15" deep with dense packed
cellulose insulation, the building will go from a foundation to framed in a ready to roof
and install windows in less then a week. This results in dry high quality construction
with very small tolerances of variation. The exterior walls will have an extensive rain

Unique, Upgraded Features will include:

-Triple Paned, thermally broken tilt turn aluminum windows from Europe
-Prefabricated, super insulated walls, floors and roofs
-Advanced climate control and cooling

-Purified air system, HRY

-Quiet interiors due to airtight construction

-Industnal height ceilings

-Extreme temperature comfort

-European and local custom FSC Cabinets

-Luxury appliances

-Solid surface countertops

-Designer wall paper and lighting

-Tile showers

-Solid designer marmoleum floors & polished concrete floors

-Large common and private penthouse rooftop decks and planted courtyard

ARTISANS GROUP

ARCHITECTURE + PLANNING

screen behind the siding allowing it to dry out, a best practice for longevity and lower

The Appraisal



The Appraisal

Example Projects:

Solis, Seattle Washington
www livesolis com

The largest one bedroom unit is approximately 100-300 sf smaller than our units. Rents

for $2,200/Mo plus utilities

STUDID

1-BED. 1-BATH

1-BED+DEN. 1-BATH

2-BED 1-BATH

LIYE HEALTHY, L

WVE SUSTAINABLY. L

VE SOLES

TaKE THE VIRTUAL TOUR BELDW

Fram

52 200/'ma

Madrone, Seattle Washington
www.madreneseattle com

Floorplans

Our units are 150-350 =f larger and rent for $2,044 plus utilities.

183

1Bed | 18ath | 543sqift

I >

KITCHEM

LIVING .

BEDROOM




Example Pros Cons

Small and

hard/SSS to

develop

Doesn’t
cashflow
great/ROI

NetZero

More SSS

Risk-location
unproven
luxury market

Fun, but a
whole ass
2" job







JUNE

JuLy

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH APRIL ‘

Enter the date of the first
Monday of each month -->

SITE WORK ‘
FOUNDATION
Collective

Framing (addtl)

Windows Install
ROOF INSTALL
PLUMBING/MECH ‘

ELECTRICAL/ SOLAR ROUGH IN

INSPECTIONS
INSULATION
Siding
Sheetrock

gyperete float

EXTERIOR PAINT

INTERIOR PAINT

FLOORING INSTALL
ELECTRICAL/SOLAR TRIMOUT
PLUMBING/MECH TRIM OUT
CAB INSTALL/DOORS/TRIM
COUNTERTOPS

PUNCH/FINAL INSPEC, CLOSE OUT

The Construction

ARTISANS GROUP

ARCHITECTURE + PLANNING



His first tree felling..




Construction
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Construction




Construction







What's coming...but bigger.

ARTISANS GROUP
ARCHITECTURE + PLANNING
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