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Roussa Cassel 
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Principal Architects/Owners

Vision Statement:
Artisans Group Architecture and Planning is an award winning, 
women owned design studio, committed to high performance, 
net zero resilient buildings and communities. As planners, 
designers and architects, we advocate for healthy, equitable, 
transformational spaces, and soulful sustainability at every scale of 
project. Driven by good building science, we put things on the 
planet with great care, leveraging decades of experience into 
lasting relationships, and hundreds of realized dreams.









The Players

We Are Artisans Group

Who knows???



We bought a shitty 
house February 2021



Low ceilings, lots of cats lived here at 
some point…also not an office legally.



Banking Strategy- Step 1

30 Year Fixed Home Loan



We went through a change of use, had to maintain less 
than 25% of the value of the structure in improvements, 
minus repairs and the ADA improvements





Scope creep!



Holy Shit!

We started out with a budget of 100K
We spent 200K, NOT PH!



D-Day!





Land Use



This is how long Land Use took us…..



Floor Plans
iCFA, for the Residential Area it’s 4134.45 SF, for 
the Commercial Area it’s 2465.13 SF = 6,600 SF









Structural BIM



Panels BIM





PHIUS Zero



Civil Permitting



Sections



Details



Wesley Van Rite, P.E.
Principal at Engineered Projects Consulting, LLC



















Banking Strategy- Step 2



Banking Strategy- Step 3

10  year loan with a 25 year 
amortization, 5 year fixed 7% rate

commercial construction loan 
(construction is prime+ interest only)



The Financials



The Proforma



The Proforma



The Proforma



The “Breakdown”



The Breakdown



Example Development Cashflow Strategy- 4 years

Improved 
Lemon spent 

$200K

Bought a 
lemon with 
potential…
$60K down

Example Development Cashflow Strategy
Designed 

and drafted 
building 
$120K

Dev. Self 
performing, 
no formal 

GC ($100K)

Pay for 
permits 
$130K

Had to order 
some shit

$80K

$650K total 
($885K by 

occupancy)

A and E subs
$60K

Need to pay 
interest of 

about $135K 

$162,500 a year



The Proforma

$1,350,000
Appraised Value

$4,800,000
Total Appraised Value

How profitable will 
depend on actual rents!

YOC 9.4

Multi Family Tax 
Exemption



The Permitting and Financing Timeline



The Appraisal



The Appraisal



The Appraisal



Example Pros Cons

Formed 
development 

team to 
avoid fees

Formed 

Bought 
something 
that would 
cashflow

Example Pros Cons

Formed 

Bought an 
inexpensive  

Piece of 
property

NetZero
More $$$

avoid fees

Net Zero 
Better to 
hold long 

term

Doesn’t 
cashflow 
great/ROI

Will help our 
Architecture 

Firm!

avoid fees

Avoided GC 
markup and 

overhead

Small and 
hard/$$$ to 

develop

Risk-location 
unproven 

luxury market

Fun, but a 
whole ass 

2nd job





The Construction



His first tree felling..



Construction



Construction



Construction





What’s coming…but bigger.
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